
MoM oftheStaffMeetingwiththePrincipal

Date-29July2020

Time-12.30pm

PresentintheMeeting:

(1)MrRakeshSharma-Principal,O.P.JindalSchool,SavitriNagar

(2)MrK.K.Pandey -Headmaster,OPJSSavitriNagar

(3)TeachersteachinginClassesVItoXII

Agenda–(1)Collectingfeedbackfrom TeacchersonOnlineClassesandgivingthem

suitablesuggestions.

Proceedings:

ThePrincipalwelcomedalltheteachersinthemeetingandconveyedhisgreetings.

Thefollowingpointswerediscussedinthemeeting:

 ThePrincipalhadageneralreviewoftheOnlineClasses.

 ThePrincipalconveyedthedecisionoftheChhattisgarhHighCourtinbrief,on

thecollectionofTutionFeebythePrivateSchools.Headdedthatasperthe

orderofHon’bleHighCourt,alltheschoolsneedtoensurethatallthestudents

oftheschoolarecoveredthroughOnlineClasses.Inthisregard,hesaidthatthe

ClassteachersandtheSubjectTeachersneedto–

 Conductzoom classesaspertheplanoftheschool.

 EnsurethatallthestudentsenrolledinaclassareaddedintheWhatsApp

groupofthatClass.

 EnsurethattheWhatsAppmessagespostedbythem isseenbyallthe

students.

 Incase,anystudentremainscontinuouslyabsentformanydays,talkto

thestudentandtheparents.

 ThePrincipalconveyedthatverysoonheisgoingtopostamessageforthe



parentsregardingnecessaryminimum attendanceofthestudentsinOnline

Classes,alltheClassTeachersneedtopostitintheirCLASSWhatsAppgroup.

HetoldtheteacherstopostitinalltheWhatsAppgroupsthattheAttendance

oftheStudentswillbeconsideredfortheirInternalAssessmentaswell.

 FormatoftheOnlineClassAttendancewasdiscussed.

 ThePrincipalsaidthatsomestudentswerefoundkeepingtheirvideooffduring

zoom classes.AllthestudentsneedtokeeptheirvideoONthroughoutthezoom

classes.Teachersarealsoneededtoshow theirfaceinvideoinsteadoftheir

handsallthetime.

 TheHeadmasterdiscussedhow theteachersshouldusethemobilephoneor

thelaptopsothatallthetimetheirfaceandwhiteboardisvisibleonthescreen.

 The Principaltold thathereafterthe SubjectHODs should see that02

worksheetsperclass,perweekissentbytheteacherstouploadonthewebsite

oftheschool.HereSubjectHODscanrotatetheresponsibilityofpreparationof

Worksheets,so thateveryteacherteachingaclasscangetthechanceof

preparing worksheets.Wing Incharges were told to observe whether02

worksheets,perweek,perclass,persubjectisuploadedornotandreportthe

sametothePrincipal.

 ThePrincipalmentionedthattheSyllabusineveryclassshouldgoparallel.

 TheHeadmasterenquiredifthereductionofsyllabusandtherevisedsyllabusis

knowntoallthestudentsornot,tothisalltheteachersansweredpositive.

 ThePrincipalconveyed the Results ofClasses X and XIIto the staffand

congratulatedalltheStaffMembersonthismarvellousresultsintheyear2020.

HesharedthattheresultsofOPJSSavitriNagristhebestinthewholeOPJS



groupofschools.Hefurtherencouragedallthestafftokeeptheflagofthe

schoolalwayshigh.

 ThePrincipaltoldtheteacherstoencouragethestudentsofClassIXtoattend

NTSE Coaching Classes,being mentored byMr.K.K.Pandey,ifthey are

interestred.

 ThePrincipaltoldthattheClassTeachers&theSubjectTeachersshouldtalkto

thestudentswhohavenotbeenattendingtheOnlineClasses.

Now,the Headmasterhas presented the Plan ofCommunication with Parents/

Students.HementionedthatalltheteacherswillhavetheGoogleFormstofillin.

 AlltheClassTeacherswilltalktotheParentsonceinaweek.Theyneedtotalk

totheparentsatleastfor05minutes.TheyshouldbeginwithaPositiveinput.

Thepurposeistohaveagoodrepowithparents.

 TheSubjectTeaccherswillgetdifferentdateslotsinamonthfordifferent

subjects,totalktotheparents.Fore.g.,date01to05forsubject01,date06to

10forsubject02,date11to15forsubject03,…andsoon.Itwasconveyed

thattheteacherscansignoutuptolatenightonthedayswhentheyare

interactingwiththeparents.Theyneednottobothertosignoutat02.30pm.

Theteachersweretoldtotouchthefeemattertoowithapositiveapproach,

whileinteractingwiththeparents,sothattheypaythefeetimely.

 ThePrincipalconveyedtotheteachersthattheschoolisplanningforOnline

TestforTerm-1Exam whichmaybeconductedinthe2ndweekofAugust2020.

 ItwillbeconductedthroughGoogleForms.

 OnlyObjectivetypequestionswillbethere.

 ITdepartmentoftheschoolwilltraintheteacherstomakeQuestion

Papers.

 TheExaminationDeptt.OftheschoolalongwithITDeptt.Willhavea

meetingwiththePrincipalintheevening,inthisregard.



 TheHeadmastertoldthatbeforeconductingtheOnlineExams,anundertaking

willbetakenfrom theparentsthatthestudentswillappearintheexam under

thesupervision/invigilationbytheparents.

 TheHM discussedtheGuidelinesfortheTeachersandtheGuidelinesforthe

StudentsregardingPeriodictest–1andtoldthatitwillcomesoontoall.

 TheHM saidthatalltheteachersshouldplanandpreparetheirlessonsproperly

beforetheOnlineClass.Hefurtheraddedthattheteachersareexpectedtotake

theOnlineClassesindecentdressastheparentsoranyoneelsemayalsojoin

theOnlineClassatanytime.

 Theteachersweretoldtoallow thestudentsforthebreakfast,snacks,water,

milketc.thattheytakeduringtheOnlineClasseseveniftheyareOntheScreen.

Heeventoldtheteacherstoallow thestudentsforcallofnatureastheydo

allowduringtheOfflineClasses.

 ThePrincipalfurtheradvisedtheteacherstotakespecialcareoftheirhealthtoo,

astheymayfacetheside-effectsoftheOnlineClasses.

 The Headmastertold the teachers to politelycounselland encourage the

parentstocooperatewiththeteachersandtopaytheschoolfeesregularlyand

timelysothatthestaffcandraw theirsalaryandtheschoolmaybearallthe

unavoidableexpences.



 ThePrincipalreiteratedthatalltheteachersshouldtakecollectiveeffortsfor

maintainingdisciplineandregularityofthestudentsinOnlineClasses.Withan

example,hementionedthatifastudentisfoundguiltyofcreatingdisturbanceor

spreadinganysortoffilth,theClassTeacherandalltheSubjectteachersofthat

ClassshouldtakeitseriouslyandmovetobringPositivechangesinthatstudent

andtomaintainthedisciplineandsanctityoftheclass.

 Finally,thePrincipalenquiredifanyteaccherhasanydifficultyrelatedtoOnline

Classes.ThePrincipalattendedsomeofthedoubtsraisedbytheteachers.The

meetingconcludedwithathankfulnotebythePrincipal.

Meetingadjournedat01.45pm.

*****************************


