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General Instructions: All questions are compulsory.

Q.1 Answer the following Questions-1x4= 4

a. Resolutions Pvt. Ltd. is a publishing company. Its book on Business Studies for class
XII is in great demand. As a result, the employees in the marketing department are
always racing against time. The employees have to work overtime and on holidays to
cater to the demand.

Managers in the marketing department are under stress as they have to handle more than
two territories. The work stress has led to dissatisfaction among the employees and
managers. Name and explain the step of staffing process which has not been performed
properly.

b. Mrs. Rajlaxmi is working as the Human Resource Consultant in a firm that
manufactures cosmetics, which is facing a problem of high employee turnover. The CEO
of the company has invited suggestion from her for retaining the talented employees and
reducing the employee turnover. Mrs. Réjlaxmj recommends that the good employees be
rewarded in a way that it creates a feeling of ownership among the employees and at the
same time, makes them contribute towards the growth of the organisation. Identify the
incentive and explain its type which has been suggested by Mrs. Rajlaxmi to the CEO of
the company.

c. Read the following text and answer the following questions on the basis of the same:
Mr. Sunil Diali is a safety officer in a reputed PSU sector ECL. He supervises the
workers towards the predetermined goals of the organisation and directs how to eradicate
unsafe practices of inundation, fire breakouts, existence of inflammable gasesetc. On one
such instances there was huge fire breakout in the underground mines and the workers
morale was down and demotivated because of several risk hazards. Mr. Diali observed
the whole situation and consulted with all his workers and constantly monitored, gnided
and inspired them to integrate their efforts and accept the situation as a challenge and take
adequate safety measures for fire extinguish and Financial Management I Read the

following text and answer the following questions on the basis of the same: Mr. A. Bose



is running a successful business. Mr. Bose is the owner of R. K. Cement Ltd. Mr. Bose
decided to expand his business by acquiring a Steel Factory. This required an investment
of Rs. 60 crores. To seek advice in this matter, he called his financial advisor Mr. T.
Ghosh who advised him about the judicious mix of equity (40%) and Debt (60%).
Employ more of cheaper debt may enhance the EPS. Mr. Ghosh also suggested him to
take loan from a financial institution as the cost of raising funds from financial
institutions is low. Though this will increase the financial risk but will also raise the
return to equity shareholders. He also apprised him that issue of debt will not dilute the
control of equity shareholders. At the same time, the interest on loan is a tax deductible
expense for computation of tax liability. After due deliberations with Mr. Ghosh, Mr.
Bose decided to raise funds from a subsidizingits effects. Thereby, production turnover
was outstanding and Outperformed other subsidiaries. Mr.Diali was recognized with
Bravery A ward from CIL. Mr. Diali consulted with all his workers, he listened to their

opinions.

(1) Which form of leadership is identified here?
(ii) Under Maslow’s hierarchy need theory which need of Mr. Diali has been met through
respect and recognition among other employees?
Q.2 Ashish, the Marketing Head, Raman, the Assistant Manager and Jyoti, the Human
Resource Manager of Senor Enterprises Ltd. decided to leave the company. The Chief
Executive Officer of the company called Jyoti, the Human Resource Manager and
requested her to fill up the vacancies before leaving the organisation. Informing that her
subordinate Miss Alka Pandit was very competent and trustworthy, Jyoti suggested that if
she could be moved up in the hierarchy, she would do the needful. The Chief Executive
Officer agreecs for the same. Miss Alka Pandit contacted Keith Recruiters who advertised
for the post of marketing head for Senor Enterprises Ltd. They were able to recruit a
suitable candidate for the company. Raman’s vacancy was filled up by screening the
database of unsolicited applications lying in the office.

1. Name the internal/external sources of recruitment used by Senor Enterprises Ltd. to

fill up the above stated vacancies.

2. Also state any one merit of each of the above identified source of recruitment.
Q.3 Blue Heavens Ltd. purchased a new machinery from Germany for manufacturing some
auto components. It was a cost-effective and quality production machine but during the
production process, manager observed that the quality of the production was not as per
standards. On investigation, it was found that there was lack of knowledge of using these

hi-tech machines. So, frequent visits by engineers were required from Germany but this



resulted in high overhead charges.Suggest what can be done to develop the skills and
abilities of employees for producing quality products by using these hi-tech machines. Also
state how the employees or the organisation will be benefited by your suggestion.

Q.4 The Chief Executive Officer - CEO of ‘Shri Ram Ltd’. sent the message to all
Departmental Managers: “ With effect from today, whatever communication they have to
do, they will do so in writing”. This communication reached to all departments. In the
company, this order began to be followed. Within a few days the unfavorable
consequences of this order became apparent. Mainly the speed of work became slow. In
this context, whatsoever went to the CEO to give a suggestion, he ignored all others.
Identify and explain two of the Barriers in the communication stated in the paragraph given
above.

Q.5 AS Environs Ltd is dealing in Environment-Consultancy. To get the business, the team
leader and his team used to travel to different states to give presentation to their clients. As
per the policy of the company, the team leader used to travel by air whereas his team
travelled by road/train. It was not only time consuming, but also at times forced the
Female team members to travel alone.

As a result, the subordinates were not acting in a desired manner to achieve organisational
goals. The CEO of the company came to know about it. He called the team leader,
discussed the matter with him and decided to change the travel policy of the company. It
was decided that in future all the members including the leader would travel together and
usefully utilise the travelling time in discussion about the presentation to be given to the
clients. This made a positive impact and every member of the team started acting in a
manner as desired by the team leader.

State the features of the element of the function of management used by the CEO.
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